
 

CJ 550 Final Project Milestone Four Guidelines and Rubric 
 

Overview: The performance report allows you to propose recommendations from the performance assessment. The driving factors behind the performance 
report will be taken from the assessment. The report will help you make evidence-based recommendations for the future direction of your criminal justice 
organization.  
 
Prompt: Submit a draft of the performance report (Section IV) of your final project.  
 
Specifically, the following critical elements must be addressed: 
 

IV. Performance Report: In this section, you will develop recommendations to improve the performance of the organization, basing your recommendations 
on evidence from your performance assessment. 

A. Determine where the organization is in compliance with its organizational mission. Substantiate your findings with evidence from your 
performance assessment. In other words, where is the organization complying with its stated goals  to move the organization toward its mission?  

B. Determine where the organization is in noncompliance, or can improve its compliance with the organization's mission. Substantiate your 
findings with evidence from your performance assessment. In other words, where can the organization improve in complying with its stated 
goals to move the organization towards its mission?  

C. Provide specific recommendations to improve the organization's performance in meeting its goals and mission. Justify your recommendations 
with evidence from your performance assessment. For example, you might provide recommendations to bring areas of noncompliance into 
compliance with the mission.  

D. Explain how these recommendations might be implemented in the organization. Consider the short- and long-term approach to implementing 
the recommendations. Consider the costs involved in implementing, staffing necessary, or whether or not policies must be created.  

 
Guidelines for Submission: Your paper must be submitted as a 2- to 3-page Microsoft Word document with double spacing, 12-point Times New Roman font, 
one-inch margins, and at least three sources cited in APA format. 
 

Critical Elements Proficient (100%) Needs Improvement (80%) Not Evident (0%) Value 
Performance 

Report:  
Compliance with 

Mission 

Determines where the organization is in 
compliance with its organizational 

mission, substantiating determinations 
with evidence from the performance 
assessment 

Determines where the organization is in 
compliance with its organizational 

mission, substantiating determinations 
with evidence from the performance 
assessment, but with gaps in detail, logic, 
or support 

Does not determine where the 
organization is in compliance with its 

organizational mission 

22 



 

Performance 
Report: Improve 
Compliance with 

Mission 

Determines where the organization is in 
noncompliance or can improve its 
compliance with its organizational 

mission, substantiating determinations 
with evidence from the performance 
assessment 

Determines where the organization is in 
noncompliance or can improve its 
compliance with its organizational 

mission, substantiating determinations 
with evidence from the performance 
assessment, but with gaps in detail, logic, 

or support 

Does not determine where the 
organization is in noncompliance or can 
improve its compliance with its 

organizational mission 

22 

Performance 
Report: Improve 

Performance 

Provides specific recommendations to 
improve the organization's performance 
in meeting its goals and mission, 
justifying recommendations with 

evidence from the performance 
assessment 

Provides recommendations to improve 
the organization's performance in 
meeting its goals and mission, justifying 
recommendations with evidence from 

the performance assessment, but with 
gaps in detail, logic, specificity, or 
justification 

Does not provide recommendations to 
improve the organization's performance 
in meeting its goals and mission 

22 

Performance 
Report: 

Recommendations 
Implemented 

Explains how the previously identified 
recommendations might be implemented 

in the organization 
 

Explains how the previously identified 
recommendations might be implemented 

in the organization, but with gaps in 
detail or logic 

Does not explain how the previously 
identified recommendations might be 

implemented in the organization 

24 

Articulation of 
Response 

Submission has no major errors related 
to citations, grammar, spelling, syntax, or 
organization 

Submission has major errors related to 
citations, grammar, spel ling, syntax, or 
organization that negatively impact 
readability and articulation of main ideas  

Submission has critical errors related to 
citations, grammar, spelling, syntax, or 
organization that prevent understanding 
of ideas  

10 

Total 100% 
 
 

 
 


